
FATHER OF THE THEATRE ORGAN 

The Remarkable Story of Robert Hope-Jones 

Continuing the history of the man who took the organ out of the category of 
clumsy gadgetry and made it workable in the manner of the modern dial telephone 
system with the flexibility and playing ease required by the music for the theatre . 

Part Two 

T HE P .ARK CH R H organ i aid to have been the 
fir t to have a Hope-Jone on ole. It wa probably the :fir t 
to have a uit able. ba. in thi ountry, for the de ign of which 
E. M. kinner claimed c1·e.dit ince Hope-Jones, who had 
included it in the specification wa prevented by illne 
at the time from workino- out the cl tail . But the gr •ate t 
im1 ortance of the Park Church contract wa that it opened 
the door fOl' the famou. Hope-Jone Ele tric Organ Com­
pany of Elmira and Jew -York, organized with local cap it al 
and the upp ort of a luminou directorate which included 
Samuel L . Clemen (Mark Twain), Jame (Diamond Jim) 
Brady, J. loat Fa sett, Theodore N . Vai l of the American 
Telephone and Telegraph Company John B. 1 tanch:ficld, 
and F' . E. Loami , then vice-pre. ident of the Lackawanna 
Railroad. Thi wa in February, 1907. The factory wa in 
rented quarter in Elmira with the e..-xecuti ve office in New 
York ity . 

Hope-Jone ·' Engli h organ had been distingui . hed by their 
mall 0 Toup of ma ive . top. , and by their solo voice . He 

had al o de, eloped the . top which would be.come a ociated 
with the th atre organ before corning to thi country : the 
keen tring , Kinura, leath red lip s and the Tibia fami ly 
which numbered-in addition to lau a- follis, Dura and 
Plena. Hi pedal divi ion were u ually xtend ed. 

In common with the other builder of the time-and tho e 
they erved-Hope-J one had a ta te for pro 0 Tam mu ·ic, 
obviou · imitation and imple melodies with accompaniment . 
Compo. ers devoted themselve to "musica l impre ion " of 
everything from clock ·tore · to battle , ·with a heavy em­
phasi on the very loud, the elu ·ively oft, and tonal qua liti e. 
which vi d for the li ·tener' atte11tion with the mu. ic it elf . 
Character a · antagonistic a E. M. Skinner and Geor 0 ·e 
.Ashdown .Aud ley held a primary intere t in individual top 
of pleasant ound . Even so erudite and re ·pectable a :figure 
a Aud ley might inveigh again t 'ear-tickling" top . But 
he w uld expatiate no le. enthu iastically on what might 
be done with a flute and a clarinet on the. ame manua l, 
enclo ed in e.parate chamber in a cordance with hi y tern 
of "compound flexibility and expre ion ." In fact the entire 
point of this palpably impractical . ·y tern wa to faci li tate . 
combination and contra t of tone olor which the unit y -
tern a hieved directly, imply, and economically. 

Basis of Theatre Organ 

From the romantic organ, Hope-Jone developC'd the 
orche tral or ·an . That in turn became the ba i of a 11 theatre 
oro-an de i0 ·n . And by 'theatre organ" one rn an , of cour .·e, 
an in trument of expre ive orch tral top , flexibly con­
trolled, and not simp ly a conventional chur ch organ installed 
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in a the.atre. The fir t organ to have an "orc he tral" in tead 
of a 'choir" manual wa that in the First Pre byterian 
Chur h in Montclair, Jew Jersey, an Austin designed by 
Hopc-J one and voiced by Mi hell. Later it wa moved to 
th Broadway Theatre, New York . 

Even a the romantic organ pro 0 Tc sed the old manual 
divi ion were becoming anoma lou ·. All divi ion were en­
clo eel, hence all were " ·well" organ . All were u. ed at time 
for accompaniment, o the 'choir' ce.a eel to monopolize that 
office-and it wa. alway a rather mean ingle . term in tbi 
country. Likewise, olo were p layed on all manual with 
accompaniment on other . . The divi ion which had been re-
el'ved for a few loud est bla t wa no longer any more of a 
olo rgan than th 0 Teat, for example, or the well. 

The manuals came to repre. ent function of the total 
re om e of the organ . Great and choir became more clo ely 
a o iated, with common or over lapping elements, enclo. ed 
together. So al o were the . well and ·olo. uitable pedal 
would be in ach chamber. Thus two manua ls ontro lled 
each group of stop in varying combination. which were 
en lo ·ed in one expres ion chamber. Another two manual 
contro lled th balance, which were cmnplernentary to the 
fir t group, and independently expre · ive. 

uch wa the effe t of Hope-Jone ' thinking on the tand­
ard organ. In time new groupings appeared with founda­
tion a. ociated (Phonon Diapa on, Tibia and po ibly 
Tuba) in one chamber p layed by Great and olo, while th 
top normally fo und on the well would be in another, and 

a third might contain the r d . 
Bonowin°· wa an obviou and old device when Hope­

J one u ed it, ha vino- been app lied even to trncker organs. 
Development of the electric action made it practica l, while 
the tonal com1 o ition of Hope-Jone ·' organ lent them elve 
especia ll · well to it . Borrowing wa a convenience to the 
ora-anist . The tandard argument wa "how many time. have 
you wanted to u e. the . well alicional on the pedal without 
crippling th well manual " Very few Ol'gani t were quit e 
ignorant enough to believe themse lve. deceived when they 
were given uch convenience . But bonowino- did cost ome­
thing and a certain amount of it would e.qual the co t of more 
top . What made unification ju. tifiable in the ca e of the 

Hope-Jone organ wa the great ize of the pipes and chest , 
duplication of which would have been prohibitively expen­
iv both in co -t and in pace, and the xtent to which he 

carried it . 
With the concentration on a maller gro up of ba ic . tops 

and their unifi ation aero· manuals, the 0 Teat, hoir and 
·well 'organ " lost their identity in a community of top 
distributed fun tionally to the manual where th y would 
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be u. eful. Together with the new effectivene of tru ctur ally 
int egr ated orga n cham ber s and their heavy ·hutt er , thi 
made it po . ible to use fixed ton e color in ma ny ways 
wher e th eir limit ed d namic ra n°· would have otherwi e 
p r event ed. H op e.-J one po in ted out th at a Tub a on th e 
Ocean Grove oro·an could be ufficientl y ubdu ed to ac om­
p any a of t ·tr ing . 

The ind ep end ence of the indi vidu al top and th e com­
p oun d expr e sion ( to borr ow Auel ley' teI'm) whi ch wa 
p eculiar to the unit ·y tern pr oduced a new in trum cnt called 
the Unit Or chestr a. In it omp lete fo rm it s fo und ations, 
trin g , wood-wind , and bra · wer e each ep ar ately en­
lo ed in their own chamber s and p laye d on vari ou. ma n­

ual a req uire d. The nit Or he tra wa a new in trurn ent 
with it own pr oper app lica ti on and cri teri a . It wa not 
anoth er editi on of the. tand ar 1 rga n int end ed to do wh at 
th e older instrum ent had done two hundred years p r eviou ly . 
Anyone who p ecialize in th e k yboard mu i of B~ch 
would inevit ably view th e p iano a an in trum ent fa r rn ­
feTior to th e harps ichor d. Bu t for an exe ut ant of Bra h 1~1 
and Tchaikovsky the va lue would be r ever ed. In apprai s­
ing the Unit Orche tra today it i only fa ir to r emember 
what it wa , what it was int end ed to do, and how ucce ·sf ully 
it did so. The ma tt er of comparat ive e th e.tics is anoth er 
que tion. . . 

Th e Unit Or che tr a fo und an immedia te and pe rfec t ap-
pli cation in the na cent moving pi ctur e th eatr e. H er e ~he. 
convention al manu al na me cea ·ed to have any m anm g 
what vei· and at th e out set H pe -J one.s aband oned them in 
favo r of an 'accompa nim ent " and " olo" uppl ement ed by 
a grea t a th e middl e of thr ee ma nu als and an "or chestr al" 
-now prin cip ally fo r trin g -a t the bott om or a bombard 
at the top , of fo ur. ince the. entir e orga n emulated or ches­
tra l choir the word orchestra l wa oon dr opp ed a a man­
ual name. In thi cheme the solo ma nu al wa what it s name 
impli ed, ha ving char acter isti c stop s of all kind . together 
with heavy ree ds when th e1·e wa no bombard . But it was no 
longer r e erved for a few loud top ·. 

o th e nit Orchestr a a. it evolved under Iope -J one ·' 
hand was di tingui hed fro m it eccle ia. ti cal p r eclece s?r 
by (1) the type and voicing of it ·to~ , (2_) the way m 
which they were encl osed, (3) th e way m wiluch they -: er e 
ass igned to the manu al , and ( 4) the name and. fun cti~n 
of the. ma nu als. It i ad to hav to r ecord tha t thi creative 
impul se termin ate d ·o fa r a. th e name H op e-J one · i . con­
cern ed with th e man him ·elf . Ther e was more and bigger 
hokum- sever al vari eti e of bird whistle , ditt o of grand 
r a he , tr ain whi tle , aero pl ane prope llor . The on wh o 
mooth ed off the ro ugh edge of th e fir t th eatr e orga n, wh o 

crave it round e.d and li k cont our wa · n ot H ope -J one ' 
legal heir but hi · clo e fr iend and co-wor ker, Rober~ Pi er 
Elli ot , ev ntu ally Genera l 1anager of . the W . W . Ki mball 

ornp any in Chi cago, Illin oi , and build er of ome of the 
countr y' fine t orga ns in theatre ·. That i another tor y 
which ha long deserv ed tellin g. It too, was adly ob cm· d 
by what Mr. Tho mp on-Allen call the ''.high pres _ure com­
mer cial im and ale ·man hip " of le mcer e bu me · men . 

But it all began at E lmira where H ope -J ones had hi own 
fac tory and a free hand . H e could build a he wishe 1. It 
wa her e th at uni fication became a 3 tern ra ther th an a 
haph azard p illage of one divi ion of the org~n by ~n?th er. 

kinn er later claimed th at Ho p e-J one. had imply mut ated 
two extend ed stop , a Tub a and a Phil ornela, whi h Skinn er 
had in tallecl in th e H ut chin gs orga n at th e Second Congr e­
ga tional hur ch, Ne,v Br itain , Conn ecti cut . Ca · on claim d 
pr eceden e, fo r uni fication and about every other device la ter 
identifi ed with the H ope- J one name and actually ther e wa. 
very littl new und er the sun , even th en. A centur y befor e 
the Abbe Voo"ler had propose d imp lify in°· the orga n to fo ur 
uni fied top ·-a n advance which Ho p e-J one never achi ved ! 
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No more beaut if ul exam ple of the cra ft wer e ever built 
than tho e whi ch came from El mir a . And thoucrh none would 
be. con ·ider ed large today th eir mater ial , wor km an ·hip 
and ·cale were all monu ment al. Eac h on att e ted in it s 
own way to a love an d devotion for the orga n whi ch could 
regar d nothin g a too fine to incorp ora te in it . 

Flair for the Dramatic 

Th e ame qualiti e which ma de H op e-Jon e uch an at­
tr active :fio·ur e- hi charm ing ec entr icitie and sup erbl y 
merc handiz ed enthu ·ia m ·-are clear ly evident in his work . 

on1e. of hi pec ificati on · are quit e in expli cable except by 
r eference to hi p ersonalit y . H e wa abn orma lly pr eoccupi ed 
with detail , ornetime to the detri ment of the ,vhole, and 
loved extr eme as only a crea tur e of the r omanti c acre could . 
H ence hi flair for th e dramat ic, which expre ed it elf in 
very large and very mall cale with ound s con e p ond­
ingly extr eme, thi cker and more. effective expre ·sion cham ­
bers, fo r high wind p res ur e an d grea t wind che t beyon d 
anythin g built today, for method of crenera tin g grea ter 
quantit ie of acou tic energy (the. Di aph one ) , and fo r 
multi p lex t ouche . 

To visualize hi f ull impact one should re all th at Am eri ­
can orga n buildin g wa dominated in his tim e by German 
traditi on · with all th eir talwar t virtu e and und eviatin °· 
p r ocedure . The con ole. had p ull kn ob with 0 1obular ebony 
end inl aid with ivory di cs, laid ou t tru e and quare in 
horiz ont al and ver ti cal r ow . . F rom ten to fo rt y top , an 
orga n p cifi ati on wa pre dictable to a tolera nce of two 
top , who , er built it. The orga ns oming from El mir a 

rep r e e.nted a very different appr oach whi ch would eith er 
be lik ed or di lik ed, but in ten ely, in eith er case . Lookin g 
back it i natura l to think of mo. t developm ent s whi ch we 
a.,, oniate with the conventi onal way and method s of a 
de.cade later a having ori gin a ted, almos t a a ma tt er of 
com· e, with H op e-J one . Or at lea ·t one would think of 
him a th e crest of tha t gro und well which wa m ving a 
few build er to exp loit th e new po ibiliti e of a perfec ted 
electro-p neuma tic machin e and th e in crea e l wind pres ure 
now at th eir di po al. o it i int ere t ing to tud y hi in-
tr ument and ee ju . t where he tood in r lation to hi s 

ffwn day and t o th at new day which he rea lly usher ed in. 
Hope -J one · wa. able. to leave hi work in ·ever al very 

fine buil ding . One of these. wa Rober t D. Kohn' avan t ­
ga1·de Ethi cal Cul tur e Audit oriu m, New Yor k, th e modern­
ization of whi ch orga n it wa my hon r to ·up ervi e in 1935. 
An other was laud e Brag don' di tin crui hed Fir st Univer . a­
li t Chur ch in Roche ter . Wh en the Am er ican orga n case 
had degener ate d to a fla t r ow of p ipes on a helf, H ope­
J one wa buildin g rea l and becoming exam pl e of th at art . 
( orne rea der may be able to conec t me. if they wer only 
coin ciden ta l with his organ .) 

And a thi r d sp lendid buildin g was the H an on Pl ace 
B apti ·t, Br ooklyn, a Greek r evival edifice about a centur y 
old , where the. in ·trum ent i fo rtun ately well p reserved. 
Behind it· E ngli h .-tyle orga n ca e ar e the u ual Hop e­
J on concre te chambers with heavy hutt er . Before it i a 
H op e-J one con ole. which i cer ta inly the mo t flexible 
and efficient to u e and tbe mo t cont emp orary in app ear­
ance even today . At th e time it wa built mo t of th e large 
build er· had ~lr eady in tr duced p ne.uma ti c swell motor s, 
r egi ·ter er e cend o pe dals and ith er vent il or p itman _che t . 
Thi orga n had no registel' crescend o pe dal and it wa 
ne e ·ary to buil d up to fu ll orga n on pi ton . It had me­
chani cal butt er act ion .. o that th e grea t weight of Hop e­
J one ' heavy ·butt r. were moved by calf -power! ·wi thin 
th e orcran ther e wa , of all thing.·, a slid er che. t for two 
tr ing ra nk. whi ch ai·e. p laye d on only one manu al. Wh y~ 

( Continiied on pag e 16 ) 
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(from pag e 5) 

lider were all but ob olete ·when thi organ wa · built . They 
w re not nC'eded to i olate the top from other .· on a com­
mon key a tion, for there weJ·e no ther traigbt rank and 
a wit h would have done a well anyv, ay . And any ulterior 
objective which Hope-Jone might have had, uch a later 
brought the renai ance of th ·lider che t, could have been 
achieved by chest de ign whi h would channel the air in the 
same way without the defec t.· of lid •r stop control. 

With ut the back 0Tound of Hope .-J one·' per . ona l capri-
ciousne and even hi love of the unu sual, hi . work i 
inexp licable. He was a pioneer, but he"' as al ·o a determined 
non- onforrni t. In the ca. e of the re ·ccndo pedal, he 
maintained that the tone-producing · element of the organ 
hou ld be individually apabl of th ir own cr c ndo, a 

are other in trument . It hould not be. neces ·ary to acld 
them up for dynamic effect . Th con rete chamber with it 
heavy hutter wa the an . wer. Hr held to thi. po ition 
con i tent ly except in hi lar O'e ·t in. -trurnent. and the 
limited number of . top s in hi . organ made a regi:ter er -
·cendo more rough than in the ·tandard organ. But tha t 

neve.r ·olved the problem of gettin°· th top on in . qucn c 
while I layinO' with both hand , a. every oro·ani. t mu t, time 
and again, whatever the expre . ive power of individual 
top ! Lack of a ere ndo pedal could never con eal the. 

ine capabl di:ffi ulty in building up the regi. tra tion of a 
mall unit orche ·tra, for whether by hand or foot, it mu . t 

be done . 
Hop -Jone ' method· of enclosure were imilar ly my tif y­

ing until one perceive their underlyin g per onal motive . 
It i am t lf- vident that an expre ion chamber or a 
man ual i effective to the extent that it can be used, and 
that the better st op are di tributed in evera l chamber , 
the mor flexib le they will be a cording to Ilop e-Jone ' own 
phi lo ophy . o when we. find only one or two top · given a 
pr ivat expre . ion harnber and a fourth manual (Ethical 

ul ture, N. Y., t. John , t. Paul, Iinn.) it an only be 
under tood a a dramatic ge ·ture, a way of ayin°· "Look 
and ee ho,~ important these . top are; the y hav e an ex­
pre ion all to them lve. and can be pla yed from th eir own 
man ual!" To play a tuba ·olo again ,t the re ·t of tbe orO'an 
a. an accompaniment did not require uch expen e a that. 
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To th Editor: 

I bclicYc I can shed further light on tltc ex ·iting announce­
ment in yo ur Fall, 1955, i sue, oncerning th e Quinb y Org yphone 
Lal oratory' startling n w org an . By a fortunate coincid ence I 
v,a pa ing through outh Insomnia on a bu ines trip to Ho 
Ho Ku , New J er ey, at th time the prototype instrnm ent wa 
being Yoiced. 

Th e in trnment is an ing eniou combination of all the bad 
features of I ip e and el tronic organ . It i , in reality, a com­
pact pip organ tun ed as clo ely as pos ibl e lik e an elect ronic, 
and with the variou stop ca d in simulated radio peak r en­
clo ur e . Th e:ffe t i amazing. 

During my brief vi it to the laboratory I was able to watch 
the forming of th - hoir organ' ' Horribellow stop . Thi is an 
int erc ting hyb rid, the resonator being of wood, triangular in 
hape and ·with leat her ett e-covered to11gue . Th r e onator are 

capped ,vith coni ca l, spotted-metal bat which, I und er tand, are 
b ing furni heel quite economicall y by the Cont in enta l Can Com­
pany . Th e tor is a realistic imit a tiv e voice very clo e to that 
of the pa toral Guern y, though with overtone of the Hol tein 
in th e high er regi ter . 

One stop whi ch i not li tel in the adverti em nt but ava ilabl e 
in the well organ i a mo t delightful two-rank cele te con i t­
ing of a 4' Gaboon and a 3' pit Flute. The combination pro­
luce a harp, almo t m taUic beating that blend well with the 
16' Vulg~ria in the Gr at org an . 

A uniqu e f at ur e of the laborator y, whi h certainl y point up 
the thorouglme with which Mr. Quinb y conduct his operation, 
i th e laborator y chimn y which i an actual, working 12 ' Sub 
Tibia wera. Thi s, perha1 , wa an important contributing fac­
tor that influenced the r ecent decision by the citiz ens of South 
In omnia, formerly calle d Pl easa ntville, to rename their to,vn 
in honor of Mr. Quinby 's Orgyphon e Laboratory . 

DAVID A . · TR AS M AN 
5506 W . Brooklyn Pl., 

Milwauk e 16, v\7is. 

GEORGE WRIGHT 
(frnrn page 9) 

including the luxurie of Engli h Po t Horn, Krumet, axo­
phone and other top name s that titi llate the ATOE imag i­
nation . . Twenty-two rank may eem to be a lot of organ 
for a 1220 eat auditorium, but it wa in talled o a not to 
be overpowerinO'. Thi i really an out tanding theatre organ, 
and to the best of my knowl dO'e i still u ed regu lar ly . 

"The following year came thi mes a0 • : How long can I 
tay on at thi school in a I ost-graduate capacity, Th 

authoritie were more than willin O', but I felt the urge to 
try my wing in the commercial field. I had spe nt every 
po ible pare moment for :five years in diligent practice 
and work, work, and more work . The big city of an Fran-
ci. co be koned . I ended u1 in aldand, ju ·t aero the Bay . 

"The :fledgling landed in a Chine e night club at another 
Styl e D . W ur litzer . ome of my experie.nce at the New 

hanghai Terrace Bowl on 10th Street and Broadway 
would defy tellin°· and po ·ta l ce;.1 or hip regu lation . For 
one thing, I shared a dre ·ino· room with a fan and bubb le 
dancer named Lotu Lee, former ly Lea La Rae, nee Hor­
ten ·e Rozelia E tor 0 ·a . Jo, that wa. n't a magenta spotlight 
focu ed on my face during the floor how organ olo-msre ly 
the remaind r of a teen-age blu . h The e tabli. hrnent had it. 
0 ·ood point ·, including a nightly broadca t oveJ' an Oakland 
radio tation, and th e invaluable experien e p laying for 
how . The organ had b en insta lled with aliva, cotch tape 

and baling wire, o my choolday in ta llation exper ience 
put me in good ·tead. Never a night went by that I didn't 
have to clean the 0 ·enerator commutator, recover a pneu­
matic, :fix a ipher. Invariably during the day the rat had 
increased their popu lation in ·ide the con ole., o th i meant 
n nightl y adj u tment of th topkey contact . All of thi , 
too , for the maO'nificent um of $56.50 weekly , paid by my 
ever-loving bos Dr. Fong Wan, who e favorite expre sion 
wa ' . .. Hammond aw 0 ·un go aw, ee, aw . Wuhlitzuh pop 
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