
The Relay 
11 I1t's a Matte r of Personal Preference" 

TO THE EDITOR: 

I was mo t int erested by• th e comments upon English organ s 
and pla yers, made by your contributor s, Jerr y Critser and Edgar 
Gre s. I wish I had met them while the y were here ; a most livel y 
discu sion could hav e ensued! 

Th eir view obviously is that th e "A merican style" of organ 
pla ying is th e right! one. 1 t ma y be - bu d who 's to say? Per ­
sonall y I abhor what some of us call " lush, " slide, or porta ­
ment o effect - lusciou sound; whatever you like ("portman­
teau effec t," as one organi st calls it) ! - - -< George Wright, I 
think , i wonderful; Gerald Shaw among the best; and outclass­
ing them all for sheer technical abilit y i Stuart Barrie. Thus, I'd 
s.ay, it is a matt er of personal preference; in other word , what 
we hav e come to appreciate in our musical. tastes. Not all English 
playing ha s been orche stral , though organs ma y be designed that 
wa y. 

Again, I hav e very stro ng objections to a "divided" instru­
ment. Since onl y by luck can balance be correct, what happen s 
to th e Ii tener seated in front of one of the two chambers? He 's 
lu cky if he hears from th e others! I've experienced this plit-melody, 
and it can be horr ifying. Invariabl y a solo stop i being completel y 
drown ed du e to the hearer 's location. I used to, plumb for "under 
the stage," but with large audiences the sound is completel y ab­
sor bed , and fails to fill th e auditorium. For this reason I now 
pref er ju st such a location as was criticised m remark on the South ­
amp ton Guildhall. 

It i not a ju tification or nullification of an organ to state 
that th e player can or cannot hear it. True, it is unfortunate if 
he cannot hear; perhaps one or two would not make such a 
dam med awful row, if th ey could! Neverthele ss the se organs bring 
pleasure to man y th ou ands, when a good mu sician can be found 
to pla y them. 

Finall y, let me add that even the best organist ha his en­
thu iasm blunt ed these da y . Contributor y causes are economy (re­
sulting from the falling-off of cinema takings and heav y enter ­
tainment tax), and ma ss-production of broadcast music hour ­
a£ter-hour daily until even th e most patient of us want no more! 
Slow ly the orga nist ha s come to be regarded as a luxur y, and from 
thi viewpo int he can do nothing to please the management. Is 
thi not so in America? Are there no organists who pla y for 
" thr ee meals a day" - not that I would defend such an attitude! 
But you mu st remember that in the past year 400 British cmemas 
hav e do ed their door for good. 

May I, thro ugh your columns, extend an invitation to any 
organ enthu iasts to "stop by" if the y visit Europe. I cannot 
tell th em much in the technical lin e, but can always feed that 
hun gry body, if not the hungr y mind! 
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"Matters of Individual Taste11 

TO THE EDITOR: 

ERIC G. ATKI 
17, Foxdown Estate, 
Overton, 
Basingstoke, 
Hants, England. 

It has, been a great pleasurd to recei ve and read succeeding 
issues of THE TIBIA and I feel it is time I' should write to expres s 
m y apprec iation of thi s ver y worth y publication. I can assure you 
th at it is read with keen int erest by theatre organ enthusiasts over 
h ere. 

Naturall y, the references 
h ave a special appea l to us, 

to British th eatre 
and I have noticed 
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organ activities 
the names of 

several friend s of min e in th e column s of your journ al. For man y 
of u , I am sur e, the outstanding fea tur e has been th e wonderful 
article by Quentin Maclea n, in which so man y point ha ve finally 
been cleared up after years of debate. We are all grateful to Mr. 
Maclean for giving so much informa tion. 

Nev erthel ess, th ere are one or tw o matt ers rai sed m the 
article entitled the "Anglicised Wurlit zer Myth " which think 
call for some comment. Fir t, I th ought it was commo n kn ow l­
edge that th e unit s available from th e Wurlitz er factory were 
all "catalogue line s" of standard pattern, and that van at10n 
from the everal stock models were al d frequently to be fo und . 
This does not, of course , detract from the fact that the special 
models referred to by Mr. Maclean (Kilburn , W atford, and Hollo­
wa y) show quit e radical depar tur es from the usual run of thin gs. 
But it is th e case that in Eng land there are several in stanc 
on record of min or variation s from the tandard pattern be­
ing mad e followin g requests to do so. For exa mpl e, the Model 
F design was changed a good deal durin g th e la t few year s 
before the war . Harold Ram say wa respon ible for several Wur ­
litzers in which the Tub a Horn and Vox Humana wer e repl aced 
by French Trump et and Saxophon e respectivel y. On the Granada 
circuit and elsewhere will be found mall 8-unit Wurlitz ers in 
which the Viol and Viol Cele te unit are replaced by Gamb a 
and Gamba Celeste. The 14-unit organ at th e Gaum on t, Man­
chester , ha s the same unit s as th e older instrument at the Granad a, 
Tooting , but the layout is entir ely different. Mr . Maclean him elf 
mentions in his article th at H orace Finch pecified a Tibia Plena 
for the Opera Hou se, Blackpoo l. 

Apart from the se facts, it ma y be of int erest to note that 
there are several instanc es in thi s countr y of subsequent altera­
tions being made to Wurlitz er alread y in tailed. Thu , at the 
Gaumont, Manche ·ter , ther e i a Tibia rank now wired to give a 
Tierce. At the Empre s Ballroom, Blackpool, the 13-unit Wur ­
litzer has a et of five Great-to-Solo couplers, in Uni on, Oct ave, 
Quint , superoctave, and Ti erce pitche . Th e effec ts obtai nable from 
these two organ s are mo st unu sual and , caref ull y handl ed , very 
pleasant. 

I think the differ ences of opinion which appear to exi t re­
garding what th e theatr e orga n should ound like, that is, eith er 
imitative of orchestral sound or what i . described a "lu h," really 
onl y amount to matt ers of indi vidual taste. Prob ably it is a good 
thing that thes e argument s continu e to rage! Per sonally, I should 
have thought that the original conception of H ope-Jones of the 
Unit Orch estra was prett y conclu sive! At any rate, we ha ve gen­
erall y thought in thi s countr y that th e theatre organ wa never 
intended to be an ensemble instrument (as is the classic straight 
organ) but as a collection of solo voices ( with a fairly small 
degree of blending power in combination) pla yed to a gro up 
of accompanimental effects. For thi s rea on , all the chatter 
about the pros and cons of exten ion are larg ely irrelevant when 
considering the theatre organ. It is all a qu estion of th e type 
of music for which th e instrument wa s, de igned to be th e mo t 
suitable vehicle. The pla ying of Qu entin Maclean , with a wealth 
of individual olo voices obtained from single rank or in sma ll 
combinations involving th e adroit u e of tremul ant, ha always 
been regarded as an object lesson in thi style of performance. 
On the other hand , I have often wonder ed, wh en listening to 
records of Wurlitz ers- of 36 units , what a dreadful waste of re­
sources, because that allegedl y "lush " splurge of ound nearly 
alwa ys sound s prett y much th e ame thro ughout. I ad mit that it 
is in some wa ys an attractive sound; but it i on~ whi ch begins 
to pall after a relativel y shor t time. Ther e i the " tibia choru " 
sound; there is the " har p reeds" sound ; and not m uch el e. Oc­
casionall y, an odd "p ing" or two on th e ch im es. Surel y one of 
the tests of a good th eatre organist i th e div ersity of tone-colour 
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NORTHERN CALIFORNIA CHAPTER 

( continued fr om page 7) 

Wurlitzer with piano. Members who so desi red were 
allowed to tape the proceedings. Among those who played 
this organ were Fred Clapp, maintenance engineer at 
the Grand Lake Theatre, Dave Schutt of Oaklan d ( a re­
cent owner of a 3-manual Robert Morton), Dave Quin lan 
from the "615 Club " in Benicia , Bob Vaughn of San 
Francisco, Don Ander on , now appearing at the Orp heum 
Theatre, Larry Vanucci from "The Lost Week-End, " and 
many others. 

Special credit must be given to Fred Clapp and Dave 
Schutt for getting this organ in good condition for th is 
event. Also, our thanks to Jack Lucy, manager of the Fox 
Grand Lake Theatre , for his who lehearted cooperation. 
'./-/ e've had outstanding co-operation from Fox-West Coast 
Theatres, from Division Manager to Theatre Manager to 
stagehands. All ha ve gone out of their way to be of as­
sistance in these meetings. 

We are now eagerly awaiting our January meeting to 
be held at the Fox El Capitan Theatre in San Francisco. 

We anticipate an opportunity to try our individual arrange­
ments on this late model 235 Wurlitzer. 

-W. "Tiny" James Larry Vanucci at Console 

THE RELAY 
(continued from page 17) 

and dram atic effec t h e can cull fro m limit ed resour ces, and with 
our smaller orga ns o er h ere thi s cam e to be regarded as an 
important qu alification fo r any organi st a piring to r each the top. 

I could go ramblin g on, but I mu t resist the temptation 
to do so. May I clo e by wishin g you every succes in the fu. 
ture , both for th e A.T .O.E . and for THE TIBIA. Keep up the 
good work ! 

Liberty Theatre, Seattle Washington 

To THE EDITOR: 

DONALD s. INKSTER 
11, Roseber y Avenue, 

ew Mald en, 
Surr ey, 
England 

A head of th e Orga n Departm ent at Pacific Luther an , and an 
enthu iastic own er of an 1 -set home pip e-orga n (a nd till gro win g ) , 
I was m o t int erested wh en th e own er of , th e Lib ert y Theatr e in 
Seattle offe red us th e mar velous H ope-Jones organ. It is a lon g 
story, and pe rh aps mi ght be of int ere t to your readers. Briefly, how ­
ever, the hi ghli ght 5 of the story are th at about a doz en of m y organ 
tud ent s and I removed th e orga n int act and compl ete from the th ea­

tre, whi ch ha since been torn do wn , and stored it at• th e college 
wa rehouse for a year. Thi s was last year wh en I had to be in ew 
York for a doctor of mu . ic degree. Now we are in the pro cess of in ­
stalling it in our field house on campu , whi ch i an absolut ely ideal 
situ ation , even bettter th an th e original th eatr e etup. W e have al­
m a t com pletely re5tored it , includin g th e releath erin g of literall y 
thou sand s of pneum atic . W e are go ing to restor e the organ in 
mint conditi on, and even th e 32 ft. diaphon e is in place. We ex­
pect our camp us to becom e a m ecca for th eatr e organ enthusiasts, 
and perh aps th e clay will com e wh en we do ome fine high ­
fidelit y recordin g on thi hi toric in trum ent , which must have 
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been one of the last of the original Hope-Jone s. All the experts 
tell me that this organ wa s the gem of them all, even though it 
onl y ran to abo ut 27 sets, and as we get it pla ying , rank by 
rank , we are in the process of discovering how true this is. 

(Mr. Fritts promises a complete stol'y of this famous organ for 
THE TIBIA. ED.) 

R. BYARD FRITTS, 
Pacific Lutheran College , 
Parkland, Wa shington 

Anglicised Wurlitzers, Tremulants, and Hope-Jones 

To THE EDITOR: 
Vol. 1, No. 4 of THE TIBIA reach ed me onl y a few days be ­

fore I left Bomba y for England and whilst the very provocative 
article "Exploring England - and its Organs " by J. J. Crit ser and 
G. Edgar Gre ss invited - in fact , demanded - a reply m y immi ­
nent departure prevented me from prod ucing one. Maybe thi s. was 
all to the good as when I arrived in England a month later Vol. 2, 

o. 1 awaited me containing an article by no les an authority than 
Quentin Maclean which effecti vely di spo ses of the "Anglici sed 
Wurlitzer " m yth. 

I also , was told by Harold Ramsa y that th e Trocad ero Wur ­
litzer was known in the State s as "Publi x No . 1" but subsequent 
correspondence with the late Major Wright of Wurlitzer revealed 
a different stor y. Unfortunatel y, I cannot give chapter and verse 
at the moment as this information is somewhere in 22 packing 
case en rout e to Nigeria (m y next assignment) from Bomba y. How­
ever, these will eventuall y reach me and I will write again on 
this point. 

In 1937 / 8 Bernstein (now Granada) Theatres in stalled six non ­
stock Wur litzer s, all with th e same specification , in Granada s at 

orth Cheam , Surre y; Clapham Junction , London , S.W. ; Green ­
ford , Middl esex; Harrow , Middle sex ; Welling , Kent , and Slough, 
Buck s. The se ha ve the following eight units: Diaphoni c diapason, 
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Flute, Tibia clausa, Gamba, Gamba celeste, English horn, Tuba 
horn, and Saxophone. Compared with the eight unit s of the mellow 
Model F thi s is "bra shn es " with a vengea nce. 

Whilst acknowledging th e kind remarks of Mr. Gres in his 
letter in Vol. 2, o. l , I mu t join issue with him . His statement 
that I refuse " to approach the th eatr e organ as an entirel y different 
medium from th e strai ght orga n, unb ound by straight organ regis­
trational traditions" is just not tru e as apar t from th e fac t th at both 
theatre and traight organs h ave pipes contr olled from a console, 
I ha ve always con idered them as two comp letely different , al­
though in some respects related, anim als. I believe I am correct 
in assuming th at Mr. Gre s has onl y heard Quentin Maclean on 
gra moph one record and in my op inion th ese records are not really 
represe ntati ve of the Maclean so many of us knew in the theatre 
and through the medium of th e fa mous series of Wedne da y morn ­
ing broadc asts. Both the Trocadero at Elephant and Castle, and the 
Granada at To otin g were within ea y triking distan ce of m y home 
before World War II so I can speak of pe rsonal experi ence at 
both the atre s but of one thin g I am quite certain - if Quentin 
Maclean 's playing was nothin g m ore than "clever and impersonal " 
he would not hav e had uch a tremendous followi ng at th e Troca­
dero for nin e years from 1930 to 1939. 

Which brin gs us back to trernul ant . Mr. Gres writes "w ith ­
out (tremulant) i.t is th e tone of the strai ght orga n, which ha s 
abo ut as much utilit y in theatre playing as 'tre mul ant ed ' tone does 
in church." At be t, thi s tat ement is a very broad generalisation: 
at worst, it is bad log ic based on a fa lse premise. Comparisons can­
not be made betw een theatre and strai ght orga ns as th eir tonal 
designs are completely different and they serve completely diff erent 
purposes. A the atre orga n without trem ulants is no more straight 
organ tone th an a str aight organ with tr emul ants is theatre organ 
tone. Let me make it clear that I do not objec t to tremulant s but 
I do take exception to th eir use with "f ull-orga n" combinations. 
As an experiment, put down all the stopkeys on a Wurlitzer Great 
from 16 to 1 3/ 5, add all th e tr emul ant and hold a chord -
what a shockin g noise ! Clarify th e effect by rem oving those tops 
which create muddin ess in the lower and shrilln ess in th e highe r 
registers toget her with those which, by vir tue of th eir softne ss, add 
precisely nothin g to th e tonal effect, and th en finally take off the 
tremulant s. I contend that thi gives a fa r more thrillin g climax 
than a vast mass of "lush" tremulanted tone. I can only agree 
with Mr. Maclean th at our American friends speak a omewhat 
different language. What a pi ty we cann ot ge t together around 
the Param ount ( cw York) console! 

In conclusion, I quote notes by two employees of Messrs. 
Wm. Hill & Son and or man & Bear Ltd. which came from 
Mr . H erbert or man, Director of th at orga ni sation , in response 
to an enquir y I made regarding H ope -Jones. 

Quote o. 1. "Mr. H ope-Jones fo und ed the old 'E lectri c 
Or gan Company' which had a fac tory in Argyll Street, Birken ­
head, as plainly shown on the labels attached to their orga ns. I am 
un aware th at there were such serious labo ur troubles as indi­
cated . . . The Union at first objected to fema le labo ur intro­
duced by Mr s. Hope-Jones but thi s was eventuall y settled. I am 
under the impr ession th at som e of th e men left th e Union at 
th e tim e. 

0"1ning Your 

"To the best of my belief the 'E lectric Or gan Company' came 
dire ct from Birkenhead to orwich in about Mar ch , 1 98. 

"Messrs. Norman & Beard had already built organs under 
licence: for H ope-Jone in comm on with oth er firms, and Mr. 
George: Beard built a new fac tory for Hope-Jones by the side of 
their own Work s. Iru th e meantime H ope- Jone occupied tempnr­
ary premi e at Jew on 's H ouse, Colegate, and a large room for 
the: girls at Elm Hill. 

"Mr. H ope- Jones left or man & Beard as stated in the: adver-
tisement and went direct to Ingra m 's at H ereford . 

"Th e old In gram h ad tw o sons who tart ed up branches on 
their ow n. One at H erefo rd and one at Edinburgh. The main 
Ingram fac tory wa at Battersea as sta ted and maybe they moved 
from Her eford to Battersea after the fire at Hereford, but they 
subsequ entl y returned to H ereford, as near as I can remember, since 
I do kn ow that W. Jones, th e Secretary, went from th ere to Wur­
litzer in Tonawanda, N. Y. 

"Robert Lamb" 
Quote o. 2. "I cann ot confirm dates. It was genera lly ac-

cepted by m y compatri ot th at Robert H ope- Jones was at one time 
organist at St. John 's Church, Birkenhead and later rebuilt th e 
organ and fitted hi s own, electric action. 

"I ha ve no kn ow ledge of the situati on of the Birkenhead 
Work s, but judging by th e ize of the staff which joined orm an 
& Beard at orwi ah , it mu st have been a fair sized fac tory. I 
hav e never heard of the alleged disput e with th e Or gan Builders' 
Trade Societ y. I should think th e articl e in THE TIBIA is probably 
an over-statement. 

"The men wh o accompanied H op e-Jones to orw ich were not 
'U nion ' men , and Norman & Beards was not a Union Shop though 
there were no doubt a few memb ers of th e Union amongs t the 
staff. 

"I should think th e word 'Ba tter sea' should read 'Birkenh ead.' 
"In the early days of the H ope- Jones/ orma n & Beard asso­

ciation , organ parts, oundb oards, bellow , diaphone-tubes, and other 
items were made in Norman & Beard' factory at orw ich, while 
Hope-J one prov ided electric action and con ole and completed the 
instrum ent s. Later, a new large facto ry was built adjo inin g the 
existing orman & Beard works, and th e tw o taffs merged and 
worked amicably tog ether in either W orks as required. Th ere was 
certainly no friction between th e m en and appre nti ce of th e two 
staff , and many lasting friend hip s developed . Any incompatibility 
that existed mu st have been in th e Board Room (Hope-Jone was 
notabl y extra vaga nt and irre sponsible ). 

"An intere sting point is th at when the amal ga mation end ed, 
Hope -Jone s' Work s Man age r and entir e staff stayed with orman 
& Beard at orw ich . It is tru e th at H ope- Jones later joined Eustace 
Ingram but I cannot ay how long th e a sociation lasted. Eventually 
Hope -Jone s left England and joined an American firm, but aga in , 
I am un able to fix the date. E. D. Sayer" 

Organ 

E. A. H ouLDEN 
Flat No. 9, 
Pangbourne Court, 
H azel hur st Road, 
London, S.W. 17, 
England 

(Continued from page 11) 

cribed for the chests; replacing the leather on the bolster 
pneumatics; releathering the piston relay and cleaning and 
adjusting the contacts; cleaning the setter board contacts; 
cleaning and adjusting the stopkey contacts; cleaning, re­
leveling and readjusting the keyboards and their contacts; 
cleaning and adjusting the swell and crescendo shoe con­
tacts; cleaning and readjusting the pedalboard and its 
contacts; cleaning and polishing the outer casework; re­
conditioning the wind regulator. 

With all this done and the console put back together, 
feed it air from a vac uum cleaner and trace down any 
leaks , however small. Often an ill-fitting magnet armature 
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can make a hiss as annoying as it is hard to locate. Feed 
the piston system ten volts d. c. from a battery or rectifier, 
and test all the pistons to make sure that each stop sets on 
and off properly . 

The pipes. These are best left packed up, out of 
harm 's way, until they 're needed. However, 1t may be 
desirable to give instructions for handling them at this 
point , so you 'll have them when you need them. 

Wood pipes are cleaned with a damp rag. Unscrew 
the caps and brush out the feed and windways. 

Metal flue pipes should be washed in a detergent and 
water, using a long trough. Remove the tuning slides so 

THE TIBIA - Spring, 1958 




