The Story of Robert Hope-Jones

(Continued)

The Hope-Jones Organ Company was es-
tablished in February, 1907, and has al-
ready proved a great success. Though it
scarcely advertises, and employs neither
solesmen or agents, it has been called upon
to place organs in California, Colorado,
Florida, Louvisiana, Pennsylvania, New Jer-
sey, New York, Indiana, Tennessee and
other states. One of its greatest works is
the organ in the Oceon Grove Auditorium.
This instrument is creating o sensation in
the organ werld.

Robert Hope-Jones is o member of the
British Institute of Electrical Engineers,
of the Royal College of Organists, London;
of the American Guild of Organists, and of
other bodies.

In 1893, he married Cecil Laurence, a
musical member of one of the leading fami-
lies of Maidstone, England. This lady
mastered the intricacies of her husband's
inventions, and to her help and encourage-
ment in times of difficulty, he attributes his
success.

We suppose that the reason “‘history re-
peats itself’” is to be found in the fact that
humen does not vary, but is much the same
from generation to generation. From the
Bible, we learn that one Demetrius, a silver-
smith of Ephesus, became alarmed at the
falling off in demand for silver shrines to
Diana, coused by the preaching of the
Apostle Paul, ond called his fellow craftse
men together with the cry of '“*Qur craft is
in danger’® and set the whole city in an up-
roar. (Acts X1X-24)

In the year 1682, a new organ was wanted
for the Temple Church in London, and
““Father” Smith and Renatus Harris, the
organ builders of that day, each brought such
powerful influence to bear upon the Ben-
chers that they authorized both builders to
erect organs in the church, one at each end,
which were alternately played upen certain
days, Smith"s organ by Purcell and Dr. Blow,
and Harris" organ by Baptist Draghi, organist
to Queen Catherine. An attempt by the
Benchers of the Middle Temple to decide in
faver of Smith stirred up violent opposition
on the part of the Benchers of the Inner
Temple, who favored Harris, and the con-
troversy raged bitterly for nearly five years,
when Smith’s organ was paid for and Harris®
taken away. This is known in history as
“*The Battle of the Organs.”” In the thick of
the fight, one of Harris" partisans, who had
more zeal than discretion, made his way in-
side Smith’s organ and cut the bellows to
pieces.

In 1875-76, the organ in Chester Cathe-
dral was being rebuilt by the local firm of
J. & C. H. Whiteley. The London silver-
smiths took alarm at the Cathedral job
going to a little country builder, and got
together, with the result that, one by one,
Whiteley's men left their employ, tempted by
the offer of work at better wages in London,
and had there not been four brothers in the
firm, all practical men, they would have
been unable to fulfil their contract. The
worry was partly responsible for the death
of the head of the firm soon after.

All this sounds like a chapter from the
dark oges of long, long ago, and we do not
deem such things possible now.
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EDITOR'S NOTE: Following is a con-
tinuation of the text relative to Robert
Hope-Jones, ""The Father of the Theas
tre Organ'’ as it appears ‘in a book,
"The Recent Revolution in Organ
Building."" written by George L. Mil-
ler in 1909 for the annual convention
of the National Association of Organ-
ists. Mrs. David Marr loaned the book
to ATOE Member Lloyd E. Klos while
be was doing research on the history
of the Marr & Colton Company..

But listen! In the year 1895, what was
practically the first Hope:Jones electric
organ sold was set up in St. George's
Church, Hanover Square in London, England.

The furor it created was cut short by a
fire which destroyed the organ and domaged
the tower of the church. With curious promp-
titude, attention was directed to the danger
of allowing amateurs to make crude efforts
at organ-building in valuable and historic
churches, and to the great risk of
electric octions. Incendiarism being more
than suspected, the authorities of the church
ordered from Hope-Jones a similar organ to
take the place of the one destroyed.

Almost at the same time, a gimlet was
forced through the electric cable of a Hope-
Jones organ at Hengon Parish Church, Lon-
don, England. Shortly afterwards, the cable
connecting the conscle with the Hope-Jones

organ at Ormskirk Parish Church, Lan-
cashire, England, was cut through. At
Burton-on-Trent  Parish Church, sample

pipes from each of his special stops were
stolen.

At the Auditorium, Ocean Grove, New Jer-
sey, an effort to cripple the new Hope-Jones
organ shortly before one of the opening re-
citals in 1908 was made.

And in the same year, on the Sunday pre-
vious to Edwin Lemare's recital on the
Hope-Jones organ in the First Universalist
Church in Rochester, N.Y., serious damage
was done to some of the pipes in almost
every stop in the organ.

James Ingall Wedgwoed, in writing his
excellent ‘‘Dictionary of Organ Stops”,
felt it incumbent upon him to offer an apolo-
gy. or rather justification for intreducing
the name of Hope-Jones so frequently.

The author of this present volume feels
the same embarrassment. He, however, does
not see how it would be possible for him, or
for any future writer, who values truth, to
avoid reiteration of this man's name and
work when writing about the modem organ.

HOPE-JONES' CONTRIBUTIONS
TO THE MODERN ORGAN

There have been four grrat landmarks in
organ construction, viz:
1. The invention of the swell box by
Jdordan in 1712.
2. The invention of the horizontal
lows by Samuel Green in 1789.
3. The invention of the penumatic lever
by Barker in 1832.

4. The marvelous improvement
electro-pneumatic action by
Hope«Jones in 1886.
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It is safe to say that the art of organ-
tuilding has advanced more during the last
5C years than in any previous three cen-
turies. We are literally correct in saying that
a veritable revolution has already been ef-
fected. As leaders in this revolutionary
movement, three naomes stand ferward with
startling prominenc:. They are Henry Willis,
Charles Barker (Alias Aristide Cavaille-
Coll) and Rebart Hope-Jones.

ELECTRO-PNEUMATIC ACTION

Various builders in many countries have
made scores of improvements or variations
in form, and have taken out patents to cover
the points of difference, but none of these
has done any work of special importance.
Not one of the early electric actions proved
either quick or reliable, and all were costly
to install ond maintain.

Sir John Stainer, in the 1889 edition of his
“Dictionary of Musical Terms,”” dis-
misses the electric action in a paragraph of
four lines as of no proctical importance.
In that same year, the writer asked Mr. W. T,
Best to come over and look at the organ in
St. John's Church, Birkenhead, which was
then beginning to be talked about, and he
laughed at the idea that any good could come
out of an electric action. He was a man of
wide experience who gave recitals all over
the country, and was thoroughly acquainted
with the attempts that had been made up to
that time. He did not want to see any more
electric organs.

This form of mechanism therefore earned
a bad name, and was making little advance,
if not actually being abandoned, 'when the
skilled electrician, Robert Hope-Jones en-
tered the field about 1886.

Knowing little of organs and nothing of
previous attempts to utilize electricity for
this service, he made with his own hands,
and some unskilled assistance fumished by
members of his veoluntary choir, the first
movable console, stop keys, double touch,
suitable bass, etc., and an electric action
that created o sensation throughout the organ
world. In this action, the “pneumatic blow’’
was for the first time attained, and an attack
and repetition secured for in advance of any-
thing thought possible at that time, either in
connection with the organ or the pianoforte.

Hope-Jones introduced the round wire
contact which secures the ideally perfect
“rubbing points’’ and he mokes these wires
of dissimilar non-corrosive metals (gold and
platinum). He replaced previous rule.of-
thumb methods by scientific circulation,
recognized the value of low voltage, good
insulation and the aveidance of self-induction
with the result that the electro.pneumatic
action has become (when properly made) as
relioble as the tracker or pneumatic lever
mechanism.

The electric action consists substantially
of a small bellows like the pneumatic lever,
but instead of the valve admitting the wind
to operate it being moved by a tracker lead-
ing from the key, it is opened by an electro-
magnet, energized by a contact in the key-
board and connected therewith by a wire
which, of course, may be of any desired
length.

The use of this action renders it possible
for the console to be entirely detached from
the organ, moved to a distance and connected
with the organ by a cable fifty feet, one hun.
dred feet, or as many miles long. This ar-
rangement may be seen, for example, in the
College of the City of New York, where the
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console is carried to the middle of the plat-
form when a recital is to be given, and re-~
moved out of the way when the platform is
wanted for other purposes.

As all the old mechanism~the back-
falls, roller-boards and trackers--is now
swept away, it is possible by placing the
bellows in the cellar to utilize the inside of
the organ for a choir-vestry, as was indeed
done with the pioneer Hope-Jones organ ot
5t. John's Church, Birkenhead.

The perfecting of tubular pneumatic and
especially of electro-pneumatic action has
lent wonderful flexibility to the organ and
has allowed of instruments being introduced
in buildings where it would otherwise have
been impossible to locate an organ. Almost
all leading builders have done work of this
kind, but the Aeolian Company has been
quickest to seize the advantage of division
in adapting the pipe organ for use in private
residences.

SOUND REFLECTORS

Sound reflectors have recently been in-
troduced, and it seems likely that these will
play en impertant part in organ construction
in the future. So far, they appear to em-
ployed only by Hope-Jones and the firms
with which he was ossociated. It has been

discovered that sound waves may be col-
lected, focussed or directed, much in the
same way that light waves can. In the case
of the Hope-Jones organ at Ocean Grove,
New Jersey, the greatest part of the instru-
ment haos been placed in o basement con-
structed outside the original auditorium. The
sound waves are thrown upward and are
directed into the auditorium by meaons of
parabolic reflectors constructed of cement,
lined with wood. The effect is entirely sat-
isfactory. In Trinity Cathedral in Cleveland,
Ohio, Hope-Jones arranged for the Tuba to
stand in the basement at the distant end of
the nave. Its tone is projected through a
metal grid set in the floor, till, striking the
roof of the nave, it is spread and fills the
entire building with tone., In 5t. Luke’s
Church, Montclair, N.J., he adopted a some-
what similar plan in connection with the open
32-foot pedal pipes which are laid horizontal-
ly in the basement. We believe that the first
time this principle was employed was in the
case of the organ rebuilt by Hope-Jones in
1892 at the residence of J. Martin White,
Bolruddery, Dundee, Scotlond.

COUPLERS

In the days of mechanical action, couplers
of any kind provided a source of trouble, and
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lent condition, as in our experience was
so often the case -- only the organ
having really been neglected.

Again, this was an early-hours-of-the-
morning visit, but we were still fir
enough to visit Mr. and Mrs. Reg Wat-
son in Manhasset the following evening

for another session on their lovely
WurliTzer.
Qur second ‘‘return visit’ of the

holiday was ro the fantastic Radio City
Music Hall, this time ro see the whole
show from the third mezzanine. With a
lavish stage spectacle, full length
feature film, fifty piece symphony or-
chestra, Jack Ward at rhe Grand Organ,
no advertisements, no sales interval and
no records -- what more could you want?
There are still three organists on the
Music Hall staff, Dick Leibert, Raymond
Bohr, and Jack Ward, with John Detroy
as depury.

On our last day, Friday the 31st of
May, we paid a visit to a theatre which
Jeff and | had twice visited on our pre-
vious holiday. This was the stately
Loew’s Kings Theatre in Brooklyn, with
its magnifice nt 4/26 ""Wonder Morton,"’
still in pretty good order, though seldom
used. The ATOE acrually had had a
meeting here only a month before our
visit. On the last day of our 1962 holi-
day, Jeff opened rhe show in public and,
in fact, he can now rightly say that, in a
period of twelve months, he has played

theatre pipe organs in America, in public,
on three occasions!

And so a truly memorable holiday
came to an end. Peter Schaeble drove us
to Idlewild Airport, but not until he had
treated us to a meal on the way. Jeff
was presented with the most enormous
ice-cream any of us had ever seen --
surely enough for a dozen people, but
then he had displayed a liking, and
gained a reputation, for the stuff quite
early in the holiday, and | supposec it
just served him right!

I would like to express on behall of
my colleagues and mysell our apprecia-
tion to everyone we met over there for
making us so welcome and, by their un-
tiring efforts, ensuring that we had a
really wonderful time. It is impossible to
put into cold print just how we feel, but
the feeling is there just the same.
Thank you all.

As a postscript, | would like to add
that, during the few days Raymond
Shelley and Bob Foley were in England,
they were able to play quite a lew or-
gans in the London arca. On the 12th of
June, when they visited Manchester, we
were able to arrange for them to play
the Publix No. 1, 4/20 WurliTzer at the

Odeon (Paramount) Theatre, the 4/14
WurliTzer at the Gaumont Theatre, the
3¢/9 Christie at the Carlton, Salford,

and, rwo days later, the 3/19 WurliTzer
at  the Odeon (Paramount) Theatre,
Leeds.

odded greatly to the weight of the touch. The
natural result was that anything further than
unison coupling was seldom attempted. In
some organs, hardly any couplers at all were
present.

In the pioneer organ built by Hope-Jenes
in Birkenhead about 1887, a sudden advance
was made. That organ contains no less than
19 couplers. Not only did he provide sub-
octave and super-octave couplers freely, but
he even added a Swell Sub-quint to Great
coupler.

Hope-Jones appears to have led in adding
extra pipes to the wind chest, which were
acted upon by the top octave of the octave
couplers, thus giving the organist a com-
plete scale to the full extent of the key-
boards. He made the practice common in
England, and the Austin Company adopted it
up on his joining them in this country.

STOP KEYS

We believe that the idea of employing
keys to bring the stops in and out of action,
instead of the draw-stop knobs, originated
with Horatio Clark of Reading, Mass. He ap-
plied for a patent covering the invention
in the year 1877. Hope-Jones, however, is
generally *credited with introducing the first
practical stop keys. He invented the forms
most largely used today, and led their
adoption in England, in this country, and
indeed throughout the world,

On a modern Hope-Jones console, the stop
keys are arranged in an inclined semi-circle
overhanding, and just above the keyboards.

There is much controversy as to whether
stop keys will eventually disploce the older
fashioned draw knobs. A few organists are
strongly opposed to the new method of con-
trol, but the majority, especially the rising
generation of orgonists, warmly welcome the
change. It is significant that whereas Hope-
Jones was for years the only aodvocaote of
the system, 4 or 5 of the builders in this
country, and a dozen foreign organ-builders,

are now supplying stop keys either ex-
clusively or for o considerable number of
their organs.

PEDAL BOARDS

In most American organs built 20 years
ago, the compass of the pedal board was
only two octaves and two notes, from CCC to
D. Sometimes, two octaves only. Later, it
was extended to F, 30 notes, which is the
compass generally found in Englend. Fol-
lowing Hope-Jones' lead, aoll the best
builders have now extended their boards to
G, 32 notes, this range being called for by
some of Bach’s orgoan music and certain
pieces of the French school where a melody
is played by the right foot and the bass by
the left. The chief reason is that G is the top
nota of the string bass, and is called for in
orchestral transcriptions.

PEDAL STOP CONTROL (Suitable Bass)

For a long time,, no means whatever of
controlling the Pedal stops and couplers
was provided, but in course of time, it be-
came the fashion to cause the combination
pedals or pistons on the Great argan (and
subsequently on the other departments also)

*Please tum to page 26

., REAL STEAM CALLIOPE RECORDINGS

DECCA No. 9-38231 (45 RPM) recorded aboard Stermwheel Steamer DELTA
QUEEN by Professor E. Jay Quinby and Billy Menke. Traditional Steamboat
Tunes and the big Steamboat Whistle. $1.00 Postpaid. Write

i GHEENE LINE STEAMERS. INC.279 Public Landing * Cincinnati 2, Ohio

Fall 1963
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CLASSIFIED ADS

FOR SALE

WANTED

Clussified ads are accepted at the rate
of ten cents per word per issue. A ten
percent discount allowed if remittance
aécompanies your order.

Head your ads: ““WANTED', "'SWAP"
“EOR SALE'’, etc. Send your ad to:
Theatre Organ, Adv. Mgr, P. O. Box 248
Alameda, California

SPECIAL OFFER to ATOE MEMBERS:
No charge for your first ten words.

FOR SALE

TIBIA RECORDS proudly announce their
*““MASTERS OF THE CONSOLE'" series
No. 1, featuring EDDIE WEAVER at the
Richmond Mosque WurliTzer 3/15 in o
recorded " live'' concert. Available after
October 16. Ask at your local store, or
write TIBIA Records, P.0. Box 810,
Blaine, Washington. Discount price to
ATOE members, $4.40 (Mono), $5.40
(Stereo) postpaid. (See Record Reviews).

WurliTzer 5 rank chest releathered -
$385.00; 73 note WurliTzer Salicional -
$65.00; 61 note WurliTzer Salicional
Celeste - $45.00; 61 note WurliTzer
Clarinet -$75.00; 61 note WurliTzer Oboe
Horn - $135.00. William Morrison, 5152
Sound Avenue, Everett, Washington.

Composite Robert Morton-WurliTzer 2/14
Theatre Organ with Piono and complete
traps and percussion. Walter Trepte,
8046 Pasadena Avenue, La Mesa, Calif.
714-465-5906.

NEW RECORD, o '‘non-doctored’’ first
12" LP of 4/21 WurliTzer in Rochester,
New York PALACE Theatre. Popular
and light classics played by the inimit-
able TOM GRIERSON. Truly a collec-
tor's item! Detail color jacket with
pictures and notes. STEREO ONLY.
$4.95 Prepaid from only P.0O. Box 53,
Fishers, New York.

Whitworth’s *“CINEMA AND THEATRE
ORGAN'' (reprint) $15.00. Raopee's
““ENCYCLOPAEDIA OF MUSIC FOR
PICTURES'' $8.00. Postpaid. Organ
Literature Foundation, Nashua, N.H.

ORGANIST'S LANTERN SLIDES -2 x 2
repreductions of authentic colored glass
slides used by theatre organists for sing-
alongs. Also, twenty-five different hum-
orous slides for pepping up audience
participation. For list of titles, prices,
send self-addressed stamped envelope.
John W. Ripley, 2400 Crestview Ave.,
Topeka 11, Kansas.

BARTON 3/11 THEATRE ORGAN, com-
plete. $3500 FOB Midwest. You remove.
Box E, 3291 Guido St., Ockland, Calif.
94602.

WurliTzer Manual Pistons - Daniel Mead,
11936 Inglewood Ave., Hawthorne, Cal.

SUBSCRIPTIONS WANT ED

"“THE KINURA,' Theatre Pipe Organ
Monthly Magozine. History/Nostalgia/
News/Ads. $3.00 per year. Ads 10¢
word. Alden E. Miller, 3212 - 34 Avenue
South, Minneapolis 6, Minnesota.

Robert Hope-Jones
(Continued)

to move the Pedal stops and couplers so as
to provide a bass suited to the particular
combination of stops in use on the manual.
This was a crude arrangement, and often
proved more of o hindrance than of o help to
the player.

The Hope-Jones plan, patented in 1889, of
providing the combination pedals or pistons
with a double touch, was a distinct step in
advance, for it enabled the orgonist by means
of a light touch to move only the monual
registers, and by means of a very much
heavier touch on the combination pedal or
piston, to operate also his Pedal stops and
couplers.

But the simplest and best means of help-
ing the organist to control his Pedal depart-
ment is the automatic "“Suitoble Bass'® ar-

* * * FOR SALE * * *
** * STEREO RECORDS * * *

STILL AVAILABLE -

““THE AL RINGLING THEATRE PIPE
ORGAN"" featuring WAYNE CHAPMAN
in 30 minutes of Rollicking Theatre
Organ on the “Golden Voiced” Barton
recorded in the theatre. No. K-8080 ST.

ALSO -- NEW AND UNIQUE
“CALLIOPE CAPERS®” by JUANITA
E. BECK of La Crosse, Wisconsin in 40
minutes of AIR CALLIOPE plaved the
way everyone enjoys it most. CIRCUS
favorites, MARCHES and SOUTHERN
standards. No. KS-2019.

Both are 12" - 33-1/3 rpm Stereo Rec-
ords precision pressed by R.C.A. for
CUCA RECORDS on the Highest Quality
Anit-Static Vinyl and can be played on
any 33-1/3 rpm machine. $4.98 each, two
for $9.00, Post-paid. Order from R.L.P.
CO. 233 Third Street, Baraboo, Wis.
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**Attention: Musicians, Entertainers, and
Program Directors. FUN! MONEY! and
SONG! are yours at Parties, Banquets,
Clubs, Cocktail Lounges, etc. Everyone
loves to SING along! Let “!SLIDE - A -
SONG" give you Fun-Filled Audience
Participation with Inexpensive, Beauti-
fully lllustrated, Live Color Lyric Song
Slides and “Rib-tickling”® Humorous
Slides.”” For beautiful Sample Slide send
50¢ to: ‘SLIDE - A - SONG" Slide &
Strip Film Co., P.0. Box 5172, Phoenix
10, Arizona.

Link set of Orchestra Bells-37 note; 37
note Xylophpne; 49 nbdte Chrysoglott;
many traps; 2 VYox Humanas; Morton
Cello and Cello Celeste; Wurli Tzer 8°
Tuba 15"; Large scale set of Sleigh
Bells 190 Bells; Morton player mechan-
ism with relay and 100 rolls; 8° Cor-
nopeon 3.5 inches; 8° Oboe Horn 3.5
inches; WurliT zer tremolos; Gottfried 61
note chest; Blower 8" wind 27'" vacuum;
Morton Yox chest; Small 16" Bourdon
with chest 10” wind. These and many
other items will be sold at the first
reasonable offer. Ronald McDonald,
4480 West 4100 South, Salt Lake City,
Utah. Phone CY 8-1856.

Merry-Go-Round Band Organ located in
Massachusetts. For further information
write to Joseph E. " Lavacchia, 984
Main Street, Woburn, Massachusetts.

g patented by Hope-Jones in 1891
and subsequently. According to his plan, a
Suitable Bass tablet is provided just obove
the rear end of the black keys on each manu-
al.

Each of these tablets has a double touch.
On pressing it with ordinary force, it moves
the Pedal stop keys and couplers, so as to
provide an appropriate bass to the combina-
tion of stops in use on that monual at the
moment, On pressing it with much greater
force, it becomes locked down and remains
in that position until released by the de-
pression of the Suitable Bass tablet be-
longing to another manual, or by means of o
special release key placed contiguous to the
Pedal stop knobs or stop keys.

When the suitable bass tablet belonging
to any manual is thus locked down, the stops
and couplers of the pedal department will
automatically move so as te provide at all
times o bass that is suitable to the combina-
tion of stops ond couplers in use upon that
particular manual.

On touching the Suitaoble Bass tablet be-
longing to any other monual with exira pres-
sure, the tablet formerly touched will be re-
leased, and the latter will become locked
down. The Pedal stops and couplers will
now group themselves so as to provide a
suitable bass to the stops in use on the lat-
ter named manual, and will continue to do so
until this Suitable Bass tablet is in turn re-
leased.

EDITOR’S NOTE: The Hope-]Jones
story will be continued in the next
issue of THEATRE ORGAN. Watch
for it.
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